
 

 

Support in obtaining data for mission documentation in MEG 

 

Dear professor Ševarlić, 
 
It is with great pleasure that we would like to confirm that your Diaspora Organisation 
project, implemented together with Zentralrat der Serben in Deutschland (ZSD) e.V., 
was selected by our Programme “Shaping Development-Oriented Migration (MEG)” in 
Germany as a project to be documented for its results.  
 
The goal of the documentation of your mission is to demonstrate the progress and 
achievements of our programme to the Federal Ministry for Economic Development 
(BMZ), the commissioning party of MEG.  
 
As such, GIZ has contracted a team that will carry out the documentation of the results 
of your project: 
 

• Dr. Tanja Jakobi – Local Consultant: Dr. Tatjana Jakobi is a qualitative 
researcher and policy evaluation specialist with over three decades of 
professional experience. Currently serving as Executive Director and Lead 
Qualitative Researcher at the Public Policy Research Centre in Serbia, Dr. 
Jakobi has led and contributed to numerous national and international 
projects focused on labour markets, skills development, digital transition, and 
social inclusion. She has notable expertise in monitoring and evaluation 
(M&E), particularly within the agri-food sector, where she has assessed the 
adoption of digital technologies among smallholder farmers and analysed 
skills gaps for sustainable growth. 
 
E-Mail: tanja.jakobi@gmail.com 

 

• Nicole Nash – Team Leader: Nicole Nash, a Senior Project Manager and 
M&E Expert at GOPA, holds a Master's degree in German Studies, English 
Linguistics, and Comparative Literature, with 14 years of M&E consulting 
experience in the development cooperation context. She is experienced in 
various quantitative and qualitative methods, leading data collection teams, 
and conducting M&E workshops. 
 
E-Mail: nicole.nash@gopa.de 

 

• Bernardo Silva- Consultant: Bernardo Silva, a Project Manager at GOPA, 
MA Public Policy, is a Monitoring, Evaluation and Learning (MEL) expert 
with 5 years experience in international development. 
 
E-Mail: bernardo.silva@gopa.de 

 
The local consultant will be responsible for conducting interviews with the Partner 
Organisation and Diaspora Organisation. 
 
The documentation process and timeline are as follows: 
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What? How? With whom? When? 

Interview with 
Partner 
Organisation 

Personal or telephonic 
in-depth interviews of 
approx. 60 min. 

 
Dr. Tanja Jakobi 

Specific date and time 
to be agreed upon with 
local consultant. 
 

Interview with 
Diaspora 
Organisation 

Personal or telephonic 
in-depth interviews of 
approx. 60 min. 
 

Dr. Tanja Jakobi 
 
 

Specific date and time 
to be agreed upon with 
local consultant. 

Interview with 
target group (if 
agreed to) 

Personal or telephonic 
in-depth interviews of 
approx. 60 min. or a 
focus group 
 

Dr. Tanja Jakobi 
 
 

Specific date and time 
to be agreed upon with 
local consultant. 

The final product of the documentation will be a three-page report of the Diaspora 
Organisation project showcasing the activities, outcome and impact it left behind for 
the partner institution and its target groups. This report indicates the fulfilment of our 
programme’s objective and will be used for reporting to the BMZ and the MEG 
communication strategy.  

Kindly note, that we will ask for pictures of the Diaspora Organisation pictures during 
the data collection. Please be prepared to provide photos that can be published in the 
impact example (including obtaining consent from people in the pictures). 

Many thanks in advance for all your support. It is in all our mutual interest to showcase 
the real and positive impact this Diaspora Organisation project has had.   

Should you have any questions or require any further information, please contact our 
GIZ advisor Snezana Antonijevic (snezana.antonijevic@giz.de). 

We look forward to working with you.  

With best regards, 

 
Ha Hoang 

Project Manager Monitoring & Evaluierung 
Progamme “Shaping Development-Oriented Migration” (MEG) 
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